What does your Organisation need to deliver Social Procurement?

Use the following questions to test your organisation’s social procurement maturity:

1. What are our current social procurement performance levels?
2. Do we have a policy and strategy to achieve our social procurement targets?

3. Does our contract management policy/framework make reference to social procurement and
the importance of contract performance reviews and reporting?

4. Who is leading the focus on social procurement within our organisation?

5. How well does our organisation understand social procurement (do we have training, tools, and
templates)?

6. Do our leaders fully support and drive social procurement within the organisation? (critical)

7. Do our leaders promote and communicate social procurement performance and celebrate social
procurement success?

8. Do we have an accurate list of local and social enterprises by category?

9. Has our organisation defined its social procurement priorities including:
[ ] Job creation for long term unemployed
[ ] Aboriginal Enterprise development
[l Economic growth for social enterprises
L] Increased local spend

[ ] Assigning corporate social responsibility for certain sectors?

10. Is social procurement included in the sustainability reporting for the organisation?
11. Do our various policies align and complement our social procurement targets?

12. Have we conducted social procurement education sessions with our key suppliers?



