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Definition: Social Procurement
Social procurement is a strategic approach
to meeting social and economic objectives
through procurement
Social procurement involves using
procurement processes and purchasing
power to generate positive social and
economic outcomes in addition to the
delivery of efficient goods, services and
works
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Social Procurement - a cross functional approach to driving social value
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Social benefit suppliers are organisations and businesses whose mission is centred on a
social purpose, and/or owned by groups or people who are considered disadvantaged.

New Approaches to Achieving TBL Objectives
• All levels of Government & (Private Sector) have social,
economic, and environmental objectives (TBL)
– Traditional ‘silo’ approach to achieving objectives

• Complex issues require new models
– New ways to address complex, multi-causal and long-standing community,
economic and environmental issues
– Integrating TBL objectives into procurement, service design and employment

Buyer Benefits through Social Procurement
 Integration - Achieving social and economic goals, and addressing
community issues as part of the way we do business
 Innovation – Encouraging innovation and the development of new forms
of partnership and service delivery models.
 Organisational Identity and Reputation – Building and broadening the
organisational identity.
 Competitive Advantage – Directly demonstrating the capacity to add
social, environmental and economic value in delivering on Government
funded projects
 Planning Ahead - Rather than responding in an ad hoc way as
community and Government expectations grow, social procurement can
be introduced through a managed, systemic and achievable program.

What are your organisation’s
drivers
for key
social
procurement?
What
are the
success
factors
for good Category Management ?
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Social Procurement Strategy for G21

Social Procurement Toolkit
• Compact member commitment to using social procurement
to achieve local and social objectives

• The Toolkit is designed to address – ‘How do I do it?’
• The Toolkit is a series of innovative:
– Tools

– Guidelines
– Case-studies
– Example documents and templates

Social Procurement Toolkit
The Toolkit contains specific guidance and tools for:
• Buyers
– Large organisations (public, not-for-profit and private) – detailed
guidelines, tools, clauses and templates
– Small to medium enterprises – simple guidance on how to
contribute to the region

• Suppliers
– Large business – how to respond to social procurement
requirements – how to deliver on your own social objectives

– Small to medium enterprises – simple guidance on
demonstrating your contributions to the community

Social Procurement Strategy
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Example Social Procurement Policy

(Insert Name) is a signatory to the GROW Compact. We are committed to using social procurement to effectively
contribute to building a thriving local economy, providing local jobs, developing stronger communities and
facilitating employment opportunities for the GROW targeted communities in the G21 Region. We are committed
to adding value to the G21 Region through our Local Economic and Social Contributions.

Local Economic Contribution
•

Local Suppliers

•

Economic Development

Social Contribution
•

Social Enterprises and Social Benefit Suppliers

•

Social Employment

Example Social Procurement Policy
Local Economic Contribution
Local Suppliers
(Insert Name) is committed to buying from local businesses where such purchases may be justified on Value for Money grounds, while
remaining compliant with the Competition and Consumer Act 2010 and other fair trading legislation requirements.
Wherever practicable, (Insert Name) will fully examine the benefits available through purchasing goods, services or works from
suppliers/contractors within the G21 Region.

Economic Development
(Insert Name) will also seek from prospective local or non-local suppliers/contractors, where applicable, to maximise the economic
contribution they will make to the G21 region. (Insert Name) will assign a weighting percentage up to a maximum value of 10% to this
evaluation criterion.
The economic development contribution will include suppliers who:
(1)

Engage and contract with local suppliers;

(2)

Directly engage local sub-contractors;

(3)

Employ local people;

(4)

Participate in apprenticeship schemes or employ apprentices when tendering for projects and upon award; and/ or

(5)

Contribute in other ways to the financial, social and environmental wellbeing of the region.

Example Social Procurement Policy
Social Contribution
Social Enterprises and Social Benefit Suppliers
•

A social enterprise is a revenue-generating business with primarily social objectives that will usually include the reinvestment of
surpluses in the business or community and/or the employment of people from disadvantaged communities. Social Benefit
Suppliers also incorporate Indigenous Businesses, and can include women or minority-owned businesses and other businesses
delivering social impact.

•

(Insert Name) will identify and prioritise opportunities to procure from social enterprises and other social benefit suppliers in the
G21 Region, either directly or as part of our supply chain.

•

(Insert Name) will seek to maximise expenditure from social enterprises and other social benefit suppliers who specifically focus
on providing employment and job pathways for people from the GROW target communities.

Social Employment
•

(Insert Name) is committed to achieving the GROW objectives of providing employment opportunities to target communities in
the G21 Region through our procurement processes.

•

(Insert Name) will seek to maximise employment and training opportunities for GROW target communities from prospective and
active suppliers across the G21 region.

Opportunity Analysis
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Opportunity Analysis - examples
Routine (e.g. products and basic services, e.g.
catering, print and stationary, one-off
purchases)
 Opportunity for direct purchasing from
social benefit/ local supplier
 Easy entry point for buyers
 Well suited to some SE/ IB supply markets
Leverage (e.g. services: cleaning, maintenance,
landscaping)
 Priority areas for social procurement
providing significant opportunities for
employment and training
 Active supply markets and relatively low
business risk
 Service contracts support SE/IB growth

Strategic Security (e.g. IT and professional
services/ legal/design)
 High risk and /or high complexity supply
categories that may provide limited social
value. SME/ local - supplier diversity
opportunity
 Traditionally lower priority for social
procurement, but SE/IB suppliers sloutions
growing.
Strategic Critical (e.g. Construction projects)
 Large scale social value opportunities available
 Able to influence direct employment outcomes
through Tier 2/3 suppliers
 SE/ IB more likely to form part of supply chain
through set criteria for Tier 2/3 suppliers
 Will need considerable planning and often
capacity building for suppliers

Task

Which
categories
the best
What are
the keypresent
successus
factors
opportunity?
for good Category Management ?

All rights reserved
17

Social Procurement – Online Toolkit

GROW Social Procurement Toolkit online

www.grow.g21.com.au/tools-support/social-procurement-toolkit

Social Procurement Guidelines
Step-by-step Guide for social procurement:

Social Procurement Tools and Templates (1)

Social Procurement Tools and Templates (2)

Supplier Readiness Guide

Social Procurement Sourcing Strategies
No

Strategy

When to Apply

1

UNBUNDLE

SE/IB/local supply market does not have the capacity to meet scope

2

BUNDLE

Size of scope needs to be increased to enable: a sustainable social/ local solution or maximise
social/ local impact or encourage business/SE/IB to set up locally

3

EXPRESSION OF INTEREST

There is limited knowledge of how social/local impact could be maximised and there is a desire
to encourage innovation and/or new partnerships

4

SOURCE FROM SE/IB/LOCAL ONLY

Known SE/IB/ local capable supplier/s are available and we want to ensure all buyers in the
organisation access them. Internal processes need to allow selective sourcing

5

EVALUATION CRITERIA FOR SOCIAL
IMPACT

Looking for all participants to demonstrate social value (private/se/IB and local/non-local) – desire
to send message to the market on importance of social/ local value to the organisation

6

EVALUATION CRITERIA FOR
SUBCONTRACTING TO SE/IB/LOCAL

The category/ project does not support direct SE/IB/local purchasing, but Tier 1/ Tier 2 suppliers
can be mandated/ encouraged to incorporate SE/IB/local in their supply chain

7

INCORPORATE SE/IBS INTO PANELS

Panels are a key sourcing tool used by the business and there is an opportunity to encourage/
enable SE/IB/more local suppliers to participate

8

CAPACITY BUILDING/ DEVELOPMENT
PROGRAMS WITH SE/IB/LOCAL

Work with local/SE/IB to over time to support capacity development

9

SUPPLIER RELATIONSHIP MANAGEMENT

Relationships and structured SRM processes enable engagement with existing long-term
suppliers to explore social impact opportunities

10

PARTNERSHIPS – BUYER AND SUPPLIER

A specific match of SE/IB/Local supplier capability, and also possibly buyer collaboration (through
a pipeline of work and internal openness to partnering)
Long-term opportunities for innovation around shared social objectives

Task

Which of the 10 identified Sourcing
Strategies could the organisation use
more regularly or more effectively?

What policy or practices would need
to change in the way your
organisation procures for this
practice to become ‘mainstream’?

Contract and Supplier Relationship Management
•

Contract Management
– Establish clear KPIs to track supplier performance against contracted
commitments
– Ensure KPI definitions are clear and jointly understood
– Mandate and enable structured, regular reporting as part of overall contract
performance reporting
– Ensure performance against social targets is on the agenda for regularly
supplier meetings
– Work with the supplier to raise and address issues early

•

Supplier Relationship Management
– Work with existing suppliers to identify opportunities for innovation in
delivering social outcomes directly or in partnership

Contract Management Performance Scorecard
Item

KPI Category

Key Performance Measure

Threshold

Target

Stretch

1

Social Enterprise/
Indigenous Business
Expenditure

% of total contract amount subcontracted to social enterprises

3

5

10

2

No. of SE/ IB in the
supply chain

Contract SE/IBs in at least two
sites/categories/assets

2

2

4

3

Employment
through SE/ IB

% of hours worked by SE/IB personnel
as a percentage of total Contractor’s
personnel being engaged

5%

7.50%

10%

4

Direct Employment

No. of EFT personnel from targeted
community employed in the period

4

6

8

5

Apprenticeships/
Trainees

No. of apprentices/ trainees in the
period

4

6

8

GROW Compact Member Dashboards

Reporting Dashboards

Next Steps
• Promotion of the Toolkit
• Education and awareness for procurers, purchasers and
suppliers
• Working with Compact members to develop Compact
Action Plans
– Opportunity analysis – Which projects, goods and services
present the best opportunity for social procurement?
– Changing policy and practice
– Implementing projects
– Understanding, tracking and reporting changing expenditure and
the impact on economic development and job creation

Questions

